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Charles Seafoods Supply is a family-owned business with more than 20 years of
experience and a reputation as one of the best suppliers in the seafood industry
segment. Headquartered in Manila, the company is committed to delivering
consistent, high-quality products through strict food safety standards and intensive
quality control. As a result, its clientele has grown steadily and now includes some of
the most renowned hotel groups and casino operators in the Philippines.
Charles Seafoods Supply embarked on a journey to use the Ariba® Network with
one of its largest customers in Manila, driving up PO and invoice collaboration and
automation and benefiting through increased process efficiency, improved payment
cycle time, and a high level of transaction transparency.
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Getting paid faster with the Ariba® Network
Company (Supplier)
Charles Seafoods Supply
Headquarters
Manila, Philippines
Industries
Consumer products,
wholesale distribution
Products and Services
Seafood products for a
broad range of business
clients
Employees
~50

Objectives
• Eliminate manual, paper-based processing of POs and invoices
• Improve tracking of POs and change orders to eliminate delivery delays
• Increase visibility into invoice status
• Shorten lengthy invoice processing cycle times to accelerate payments
Why SAP® Ariba® solutions
Ariba® Network for automating PO and invoice exchange with customers
Resolution
• Enabled an online catalog for approximately 140 items that reflects current
pricing and product specifications
• Leveraged the partial line-item and complete PO rejection feature to
improve the order confirmation process
Benefits
• Faster and more predictable payments
• Better traceability of documents and visibility into invoice processing
status
• Fewer errors and quicker dispute resolution
• Greater transparency and enhanced relationships with buyers

“With the Ariba Network, we have smooth and transparent transactions with
the buyers and fewer errors in ordering and delivery. More important, since
we started getting paid faster, we now have a positive cash flow.”
Mayette Yulo, Owner, Charles Seafoods Supply
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80%
Reduction in late or
overdue payments

75%
Increase in order
accuracy

30%
Reduction in days
sales outstanding

©

2016 SAP SE or an SAP affiliate company. All rights reserved.

No part of this publication may be reproduced or transmitted in any form or for any purpose without the express permission of SAP SE
or an SAP affiliate company.
SAP and other SAP products and services mentioned herein as well as their respective logos are trademarks or registered trademarks of
SAP SE (or an SAP affiliate company) in Germany and other countries. Please see http://www.sap.com/corporateen/legal/copyright/index.epx#trademark for additional trademark information and notices. Some software products marketed by SAP
SE and its distributors contain proprietary software components of other software vendors.
National product specifications may vary.
These materials are provided by SAP SE or an SAP affiliate company for informational purposes only, without representation or warranty
of any kind, and SAP SE or its affiliated companies shall not be liable for errors or omissions with respect to the materials. The only
warranties for SAP SE or SAP affiliate company products and services are those that are set forth in the express warranty statements
accompanying such products and services, if any. Nothing herein should be construed as constituting an additional warranty.
In particular, SAP SE or its affiliated companies have no obligation to pursue any course of business outlined in this document or any
related presentation, or to develop or release any functionality mentioned therein. This document, or any related presentation, and SAP
SE’s or its affiliated companies’ strategy and possible future developments, products, and/or platform directions and functionality are all
subject to change and may be changed by SAP SE or its affiliated companies at any time for any reason without notice. The information
in this document is not a commitment, promise, or legal obligation to deliver any material, code, or functionality. All forward-looking
statements are subject to various risks and uncertainties that could cause actual results to differ materially from expectations. Readers
are cautioned not to place undue reliance on these forward-looking statements, which speak only as of their dates, and they should not
be relied upon in making purchasing decisions.

